
Blessings in the Global Financial Crisis

GOD HAS CONTINUED TO GROW ISLAND ECC (+ 19% in 2009)

Monthly General Offering Vs Operating Expenditure for 2009 (excluding Designated Giving)
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09 General Offering Total:$34.2M 1,749,991 1,966,501 3,238,712 4,676,144 2,496,805 2,829,873 5,018,632 2,134,752 2,059,310 2,690,340 2,093,540 3,249,796

09 Operating Expenditure Total:$32.7M 2,683,681 2,723,539 2,419,147 3,036,690 2,579,680 2,720,233 1,769,380 2,382,897 2,463,918 2,158,193 1,868,825 5,853,280

09 Income/Loss Total:$1.5M (933,690) (757,038) 819,565 1,639,454 (82,875) 109,640 3,249,252 (248,145) (404,608) 532,147 224,715 (2,603,484)
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No. of Attendees 255 344 443 535 647 830 911 1169 1327 1573 1809
% of increase 35% 29% 21% 21% 28% 10% 28% 14% 19% 15%
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Respond to Elders Presentation

Peak of Global Financial Crisis



Going Ahead: Island ECC keeps 5 Pillar Vision
(Worship, Community, Outreach, Service, Growth)

Provision and Stewardship in the Global Financial Crisis

Yearly General Offering Vs Operating Expendture (excluding Designated Giving)
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General Offering  28,659,276  34,000,000  34,000,000  34,204,396  40,000,000 
Operating Expenditure  28,862,097  35,304,439  33,139,672  32,659,463  35,600,000 
Income/Loss  (202,821)  (1,304,439)  860,328  1,544,933  4,400,000 
Expenditure Change % -6% -1% 9%
Expenditure Change $  (2,164,767)  (480,209)  2,940,537 

2008 Actual 2009 Original Budget 2009 Revised Budget 2009 Actual 2010 Budget

2009 Actual Expenditure (including Designated Giving)
Total: HK$34.8M
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2010 Budget Expenditure (including Designated Giving) 
Total: HK$37.8M
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2010 Key Initatives

FUSE (Young Adult)
2009 Budget Vs 2009 Actual Vs 2010 Budget
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Counselling & Pastoral Care
2009 Budget Vs 2009 Actual Vs 2010 Budget
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Island Connect
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Children
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Leadership & Men
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Community & Discipleship Ministries
2009 Budget Vs 2009 Actual Vs 2010 Budget
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2009 Budget HK$5.8M  1,615,840  884,183  672,148  943,904  345,135  1,343,442 

2009 Actual HK$5.7M  1,631,373  951,059  640,585  1,015,415  467,072  948,123 

2010 Budget HK$6.0M  1,597,981  803,697  647,706  980,425  871,179  1,145,970 

2009 Budget Share %  4.6% 2.5% 1.9% 2.7% 1.0% 3.8%

2009 Actual Share % 4.7% 2.7% 1.8% 2.9% 1.3% 2.7%

2010 Budget Share % 4.2% 2.1% 1.7% 2.6% 2.3% 3.0%

Adult Education Ministry Care Group Ministry Leadership Development Men Ministry Young Adult Women Ministry

Mission Ministries
2009 Budget Vs 2009 Actual Vs 2010 Budget
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2009 Budget HK$9.5M  251,997  1,417,673  3,591,447  366,752  986,239  564,169  2,274,689 

2009 Actual HK$9.0M  231,894  1,351,763  3,603,816  (81,217)  714,190  457,055  541,823  2,169,820 

2010 Budget HK$9.8M  232,002  1,733,531  3,592,011  111,393  705,683  744,565  537,224  2,169,820 

2009 Budget Share %  0.7% 4.0% 10.2% 0.0% 1.0% 2.8% 1.6% 6.4%

2009 Actual Share % 0.7% 3.9% 10.3% -0.2% 2.1% 1.3% 1.6% 6.2%

2010 Budget Share % 0.6% 4.6% 9.5% 0.3% 1.9% 2.0% 1.4% 5.7%

Alpha Ministry Global Outreach Activities Mission Giving Mission Trips Filipino Mercies Indonesian Designated Giving

Worship Ministries
2009 Budget Vs 2009 Actual Vs 2010 Budget
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2009 Budget HK$9.1M  596,992  617,458  511,343  651,784  6,674,025 

2009 Actual HK$9.1M  648,378  1,209,693  513,277  644,616  6,056,385 

2010 Budget HK$8.8M  655,332  626,941  578,209  1,040,443  5,897,148 

2009 Budget Share %  1.7% 1.7% 1.4% 1.8% 18.9%

2009 Actual Share % 1.9% 3.5% 1.5% 1.9% 17.4%

2010 Budget Share % 1.7% 1.7% 1.5% 2.7% 15.6%

Creative Media & Visual Arts Prayer Ministry Music & Worship Other Sunday Services



Children & Youth Ministries
2009 Budget Vs 2009 Actual Vs 2010 Budget
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2009 Budget HK$5.3M  3,286,333  2,042,246 

2009 Actual HK$5.2M  3,137,226  2,029,660 

2010 Budget HK$5.6M  3,413,575  2,157,425 

2009 Budget Share %  9.3% 5.8%

2009 Actual Share % 9.0% 5.8%

2010 Budget Share % 9.0% 5.7%

Children Ministry Youth Ministry

Service Ministries
2009 Budget Vs 2009 Actual Vs 2010 Budget
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2009 Budget HK$1.7M  522,405  135,527  1,049,193  -   

2009 Actual HK$1.7M  565,074  127,066  1,037,085  -   

2010 Budget HK$3.0M  1,467,592  115,233  1,101,950  270,749 

2009 Budget Share %  1.5% 0.4% 3.0% 0.0%

2009 Actual Share % 1.6% 0.4% 3.0% 0.0%

2010 Budget Share % 3.9% 0.3% 2.9% 0.7%

Counselling & Pastoral Care Other Ministry/Book Store Volunteer Island Connect

Administration Ministries
2009 Budget Vs 2009 Actual Vs 2010 Budget
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2009 Budget HK$4.0M  566,230  1,264,763  1,326,333  272,289  571,492 

2009 Actual HK$4.2M  743,733  1,466,917  1,159,427  253,595  594,355 

2010 Budget HK$4.6M  845,483  1,524,745  1,428,948  204,634  641,227 

2009 Budget Share %  1.6% 3.6% 3.8% 0.8% 1.6%

2009 Actual Share % 2.1% 4.2% 3.3% 0.7% 1.7%

2010 Budget Share % 2.2% 4.0% 3.8% 0.5% 1.7%

IT Ministry support Finance Supervision Strategic Planning



1 TO PREPARE FOR 25% INCREASE IN 
RENT EFFECTIVE NOV 1, 2010

2 TO PREPARE FOR MULTIPLY 

3 TO PREPARE FOR MAXIMIZE

4 TO INCREASE OUR CASH 
CONTINGENCY/ RESERVE FUND

Only 29% of Church family give regularly

4 Reasons We Need To Target a Surplus

Yearly General Offering Vs Operating Expendture 
(excluding Designated Giving)
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General Offering  40,000,000 17%
Operating Expenditure  35,600,000 9%
Income/Loss  4,400,000 

2010 Budget Increase %

2009 Frequencies of General Offering Total $34.2M

Loose Cash

1-3 times
405 givers

40-52 times
19 givers

27-39 times
25 givers

13-26 times
62 givers

4-12 times
344 givers


